
April 2017

Start

End

Cargo Management

Customs

Is Cargo 
intact?

Manifest Officer 

 Generate list of timed-up cargo

 Consult timed-up cargo report

 Locate and verify status of cargo

Manifest Officer
Seize the cargo

Border Officer responsible
 Receive and store the cargo

 Sort and list the items for Use, donation or auction

 Record the items in the system 

Investigating 
Process

Yes

No

Use, Auction, 
or Donation 

Process

Destruction 
Process 

Border Officer responsible

 Update the record by indicating disposal method

 Release the cargo to bidder/donee

 Prepare monthly progress report to Manager Border

Manifest Officer
 Transfer Other goods to Customs storage area 

 Submit details to Border Officer responsible

Yes
Destruction 
warranted?

No

Manifest Officer
Write-off Bills of destroyed goods


	Cargo Management.vsd
	Page-1


