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Post Clearance Audit (PCA) Process

Customs (PCA Section)

Start

Manager PCA 

 Gather information

 Analyse and assess information 

 Prepare annual audit plan 

Manager PCA

 Allocate Auditors for company audits 

 Retrieve Blue and Green SADs form AW

 Allocate Auditors for SADs, 

Auditors (Comprehensive Audit)

 Prepare individual audit plan 

 Gather information

 Conduct analytical checks

 Conduct control and system test. 
  

Auditors (Focus Audit)

 Retrieve  assigned SADs from AW

 Conduct audit checks 

 Update Inspection Act and report to 
Manager

 Recommend improvements 

Auditor

 Issue Notice of Payment to 
companies to recover short 
payments/penalties 

 If over paid refer documents to 
officer responsible for Refund 

Manager PCA

 Determine amount of penalty if offence 
has been committed.

 Provide instruction to  Auditors on 
recovery of penalty, short paid amount 
or making refund   

Manager PCA

 Report findings to Selectivity 
Committee 

 Prepare Monthly Reports 

End

Yes

Auditor

 Visit company

 Conduct control and system test 

 Recommend improvements 

Auditor

 Conduct initial assessment

 Report to Manager

Has company 
agreed? 

Apply Legal 
Process 

No
Payment 
Process
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